
 

The National Outsourcing Association  

requests the pleasure of your company for an half day seminar on  

Improving HR in the Public Sector through Outsourcing 

15th May 2008 

9.00am to 12.30pm followed by a networking lunch  

Venue: Osborne Clarke, One London Wall, London EC2Y 5EB  

Sponsored by 

 

 

In response to increasing pressure to meet government targets for efficiency, 
a number of local authorities are benefiting from cost savings through 
outsourcing some or all of their HR and payroll processes. HR outsourcing 
can help align your people strategy with your business transformation strategy 
and introduce predictable and often reduced annual costs for providing 
consistent and compliant HR.  

 
Dartford Borough Council is the first council in the UK to outsource its entire 
HR and payroll operation including strategic, operational and administrative 
HR. The Council will be discussing why they decided to outsource, how they 
managed the transition, the lessons learnt, and the key benefits so far.  

 
Agenda 
9.15 - 9.30 Registration, tea & coffee served 
9.30 – 9.45 Outsourcing in the public sector - Martyn Hart, chairman, National 
Outsourcing Association (NOA) 
9.45 – 10.30 Business case for outsourcing – Steve Foster, Manager, 
Business Consultancy, NorthgateArinso 
10.30 – 10.45 Tea and coffee break 
10.45 – 11.30 Case study – Steve Brooks, Head of Finance and Human 
Resources, Dartford Borough Council 
11.30 – 12.15 Coping with compliance – Mark Webber, Richard Brown 
Osborne Clarke 
12.15-12.30 Summary & questions 
12.30 Lunch & close  

 
To register please contact admin@noa.co.uk or call 020 7292 8686. 


