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Introduction

To support the development of outsourcing professionals the NOA has established a range of
programmes that will provide a structure for their professional development. The NOA Pathway

contains the following programmes:
e NOA Professional Certificate in Outsourcing Practice
e NOA Advanced Professional Certificate in Outsourcing Practice
e NOA Diploma in Strategic Global Outsourcing
e Masters in Strategic Global Outsourcing

These programmes are fully accredited by Middlesex University; one of the UKs leading work
based learning institutions, which ensure that qualifications awarded are aligned with the
Qualifications and Curriculum Authority framework for higher education. The NOA Professional
Certificate and the NOA Advanced Certificate are undergraduate degree level programmes and

the NOA Diploma and Masters are postgraduate level programmes.

The diagram below shows the current NOA awards.

AWARDS

Degree level programmes Postgraduate programmes

NOA Professional
Certificate in
Outsourcing Practice

NOA Diploma in
Strategic Global
Outsourcing

NOA Advanced
Professional Certificate
in Outsourcing
Practice

Masters in Strategic
Global Outsourcing
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Progressing along the Pathway

There are two starting points a learner can choose, depending upon their level of outsourcing

and organisational experience.

1.

The Professional Certificate is the first step for most outsourcing professionals. The
programme provides an opportunity to explore the key concepts in outsourcing and the
NOA Life Cycle framework for outsourcing best practice.

The programmes enable more experienced outsourcing professionals both confirm and
to develop their current approach to their outsourcing role. In particular it encourages
individuals to take a broader and longer-term view of outsourcing and emphasises the
importance of building and managing sound relationships. For those new to outsourcing
the Professional Certificate provides an excellent grounding and a sound foundation for
further development.

From the Professional Certificate learners can progress to other programmes in the

Pathway.

For experienced professionals who will typically have at least 10 years of organisation
experience and probably cb years of experience in an outsourcing management role
they can register directly for the Diploma programme without having to first complete
either the Professional or Advance Professional Cettificates.

The Diploma programme is assessed at postgraduate level and provides learners with an
opportunity to explore particular areas of outsourcing that are relevant to their own

practice.
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Customised Programmes

For organisations that intend to register a number of learners on the programmes the
programmes can be customised. This allows that the programme’s content and the way in

which it is developed to fit the particular needs of an organisation.

There are of course core requirements that will need to be included in the programme, but the
customised design ensures that appropriate emphasis is given the topics, which are identified as
of particular importance to the organisation. The customised programme can also be designed
to reflect the perspective of the organisation, i.e. as an outsource service provider, an outsource

service user or as an advisor to outsourcing parties (e.g. consultants or lawyers).

The way in which the programme is delivered can also be customised. This means that, for
example additional workshops can be built into the programme or online tutorial or seminars
(webinars). By changing the way in which the programmes are delivered completion of the

programme can be accelerated to some degree.

For larger organisations it may well be the case that there are overall cost benefits to an in-house

customised programme.

If you would like to discuss programme customisation further please do contact the Programmes
Director, Chris Halward on 0845 130 5500.
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Professional Certificate in Outsourcing Practice

Module 1: The Gateway

Overview

The Gateway explains the basic concepts of outsourcing and introduces the NOA Life Cycle
framework for best practice outsourcing. The Gateway also encourages the learner to consider
their own context (their organisation, role, etc) and how they can best develop themselves to

benefit their organisations and their own careers in outsourcing.

Who is it for?

The module allows anyone working in an outsourcing role to confirm their understanding of basic
outsourcing concepts, and in particular provides an overview of the NOA Life Cycle. For people

new to outsourcing it is an ideal introduction to the field.

What does it cover?

Part 1: Outsourcing Fundamentals:
e a brief history of outsourcing and future trends;
e core concepts and language used in outsourcing;
e the benefits of outsourcing;
e outsourcing contracts;
e the importance of relationships in outsourcing projects;
e the ‘life cycle’ of an outsourcing programme,
e the competencies required for a successful outsourcing programme,
e risk associated with each stage of the outsourcing life cycle
Part 2: Outsourcing in Context:
e clarifying your outsourcing role and relating the Gateway learning to it
e Considering the areas of outsourcing practice you want to develop.

e Preparing a professional development action plan.

How does it work, and how long will it take to complete?

The module is a self-managed, distance- || GTczTzIzINGG 2
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